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We believe that most Christians have an earnest desire to reach the World for Christ. They are looking for ways to
engage their time and their talents and want to be directly involved in the Great Commission. For these Believers,
there is beauty and simplicity and comfort in our collective calling to spread the Gospel to all nations. Although,
historically this meant working overseas on the mission field, the radical shift in technology allows us to redefine
what it means to participate in the Great Commission.
Believers control vast amounts of assets and have more resources and discretionary time available than ever before
in human history. Technology makes it possible to deliver highly specialized products to remote locations with a
few clicks of a button. Homeshare, rideshare, and crowdsource platforms both unite individuals as well as
communities in localizing goods and services while re-writing our willingness to “share.”
Our approach relies on the network effect that is inherent in these new sharing platforms, which leverage
industrial-grade global digital infrastructure to scale participation and collaboration. To be clear, we are not
inventing anything new. We are applying proven technologies and business practices to bring together the global
Church for Kingdom purposes.

THE GREAT COMMISSION
18

Then Jesus came to them and said, “All authority in heaven and on earth has been given to me. 19 Therefore go
and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, 20
and teaching them to obey everything I have commanded you. And surely I am with you always, to the very end of
the age.”
Matthew 28:18-19 NIV

We believe these same innovations which have simplified our lives and improved our personal efficiencies should be
applied to the Great Commission. There are virtually limitless resources available to serve Christ’s global Church if
they could be connected to the people who are already in the field, spreading the Gospel globally.
The question then becomes how do we build a bridge to connect expertise with service? Faith with mission? Self
with the world?
The following will provide insight into the work that our team has done over the past 2 ½ years and will detail plans
for the implementation of a global computer systems platform. In addition, since this platform will be shared by all
of our partners, we will also explain how this sharing creates efficiencies and increases the impact that these tools
can have on the Kingdom.
It is time to enter the fields and live our greatest calling. It is time for every Christian to enter the field and begin the
harvest.

TIME FOR THE HARVEST
36

When he saw the crowds, he had compassion on them, because they were harassed and helpless, like sheep
without a shepherd. 37 Then he said to his disciples, “The harvest is plentiful, but the workers are few. 38 Ask the Lord
of the harvest, therefore, to send out workers into his harvest field”
Matthew 9:36-38 NIV

Tentmakers Network–Connecting All Christians to God’s Work
www.tentmakersnetwork.org
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The world and global Church are changing in extraordinary ways. These new global realities challenge us to create
new pathways for reaching the people of the world with the hope of Christ. In addition, we see that the rate of
change itself is accelerating, creating dramatic evangelistic opportunities for organizations that can harness the
power of this wave and rendering static organizations glaringly ineffective. In this section we will touch on the four
key areas of change that make this platform possible.

Technology
When the white smoke rose over St. Peter’s square in 2005, Pope Benedictine XVI became the 265th leader of the
Catholic Church. Crowds formed to catch a glimpse of their new leader and to hear his words, just as they had for
centuries. Just 8 years later, when Francis I was selected as the
Pope, the square was once again filled with the devoted; however,
this group held smartphones high, recording the event live and
casting the experience world-wide.
As recently as fifty years ago, we communicated with the world by
Ham radio and airmail letters written on wafer-thin paper. Mission
teams that went to the field faced isolation and were destined to
spend a significant portion of their time in the field raising money
and establishing financial self-sufficiency instead of forging
relationships and spreading the Good News. Today, these teams can
use online collaboration tools to work directly with people across
the world. The invention and adoption of smartphones and
personal computers parallels the growth in global connectivity
through cellular data coverage and personal satellite connections.1

Business Practices
Businesses and consumers have largely adopted electronic computer
platforms for eCommerce, communication, and community. Large-scale
performance networks like Facebook, Tinder, and Uber have normalized
peer-to-peer interaction on a global scale. In fact, as of Q1 2022, Facebook
has over 2.91B users consuming content on their platform. This number
exceeds the total number of Christians worldwide (2.38B).
More recently, the COVID pandemic normalized online interactions and
accelerated the adoption of remote service delivery by 10+ years.2

1
2

Starlink - 2018
Arriving Today by Christopher Mims, 2021
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The Global Church
Fifty years ago, seventy percent of Christians in the world lived in the West. Today seventy percent of Christians live
in Asia, Africa and Latin America. We’ve grown from a western church to a global Church. This change is what
historian Philip Jenkins describes as “one of the most transforming
moments in the history of religion worldwide.” Today the church in
Asia, Africa and Latin America is mature, vibrant, and leading the
way in missions’ effectiveness and engagement.
In the process, Tentmakers volunteers can work directly with
indigenous churches and ministries. As the church expands, the
dream of connecting the global Church, east and west becomes a
reality.

The Missions Field
Great Commission Organizations are pivoting to find innovative ways to reach people and are open to novel
solutions which allow them to collaborate more closely with the field and leverage the strength of the body.
Emergence of innovative evangelism models such as Business
as Mission (BAM) have provided access to countries and
created significant opportunities for individuals to leverage
their commercial skills for Kingdom purposes.
Forty years ago, mission organizations formed to provide pillars
of strength and a pipeline of resources so that missionaries
could travel to countries to spread the Gospel. Yet, they
operated largely independent of one another. Today these
groups recognize the value of collaboration and how it more
beautifully and effectively allows the Church to advance the
Kingdom worldwide.

Tentmakers Network – a “Faith-Tech” Startup
These changes have created an opportunity to build a disruptive platform that connects Christians worldwide and
creates new ways for them to collaborate with Great Commission Organizations (GCO’s). Over the past two years,
Tentmakers has operated as a startup with a strong core of volunteers and employees who practice the accountability
and productivity model of Silicon Valley and whose mission and focused vision is inspired by the early Church.

www.tentmakersnetwork.org
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We believe that Christianity is the greatest startup of all time. When Christ challenged the apostles with the Great
Commission (Matthew 28: 6-20), they must have known the odds of making “disciples of all nations” was near zero.
There were only a handful of followers with little experience, no funding and their leader had been martyred. Jewish
authorities wanted them shut down and the powerful Roman Empire was hostile to their cause. Yet they set out in
sandals and launched a movement that changed the course of human history. Two thousand years later there are over
2.59 billion Christians3 spread across every continent. Even more impressive, there are millions of modern
missionaries committed to the Great Commission continuing the work of Peter and Paul.

Modern mission work is critical. But with a total population approaching 8 billion, the challenge of bringing Christ
to all of humanity remains daunting. Considering that Globalchristianity.org reports that 86% of Buddhists, Hindus
and Muslims don’t personally know a Christian, it is evident that missionaries in the field need the support of all of
us. You may feel called to serve in response to the Great Commission but hesitate when faced with the practical
limitations. Most of us are not positioned to be full-time missionaries, and while short-term missions are a blessing,
they often have limited lasting impact.
While Christianity might be the greatest startup of all time, some more recent innovative entities have experienced
explosive growth by leveraging the power of network effects, the efficiency of the sharing economy, and the
productivity of shared technology platforms. Christian mission work can be accelerated by learning from their
success.

3

https://www.worldchristiandatabase.org
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Adoption
Consider the example of Uber. The basic idea was that millions of people every day need a ride for one reason or
another and calling a taxi was inefficient, expensive and unreliable. Meanwhile there were millions of cars and
drivers sitting idle with untapped capacity. Uber introduced a technology platform that matched the unused supply
of cars and drivers with the people needing a ride. This is the sharing economy (the ability to share unused resources
with those who need it). Global consulting firm PWC says the sharing economy will grow by a staggering 2,133%
in just 12 years.
Uber’s adoption was slow going at first, but as more drivers signed up, more riders showed up. Quickly Uber’s
network of drivers and riders hit critical mass and fueled even more demand. This is the network effect in play.
Around the same time, smart phones were introduced putting the internet and mobile apps in everyone’s pockets.
Uber created the platform to connect riders and drivers that utilized the expanding technology infrastructure. By old
measures, taxis were a good enough solution for riders. Investing in taxi cabs may have once produced a reasonable
return on invested dollars, but in the technology-enabled world, the old system of getting a ride is no longer relevant
or attractive.

Application – A Case Study
Now that we understand the power of platform technology, let’s talk about
how we can apply these principles to the Kingdom.
Tentmakers matches the talent and skills of those willing to spend some of
their spare capacity with mission workers in the field. Mission-based
organizations have complex needs to operate, grow, fundraise and serve.
They benefit from access to a banker, a graphic artist, a programmer, a web
developer, or a nurse willing to lend their time and expertise. When the
volunteer connects with the organization, and they can work together, the
organization benefits and the volunteer is encouraged. Everyone wins.

Using modern technology platforms, it is relatively easy to
match the missional need to the motivated and talented
resource. Unlike other mission work where a skilled
attorney might be learning to build a brick wall to support
a mission, she instead may help that same organization
negotiate terms of a lease or write an employment contract.
Said another way, the donated hours have a greater overall
market value to the mission.

www.tentmakersnetwork.org
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The Power of the Network – Metcalfe’s Law
As more willing volunteers and mission organizations join the Tentmakers platform, the power of network effects
take over. Technology companies have long understood the math in Metcalfe’s law. Each node added to a network
multiplies the possible connections.
The more volunteers, the more likely that needs will be met by a
person highly skilled in that area. The more missionaries that share
their needs, the more likely a volunteer can find a way that they can
make a meaningful contribution to the field. Simply stated, the
more people join, the better the system gets.

A Unique Opportunity
Our research has shown us the untapped potential that Christians have in terms of time, talent, assets and other
resources. It has also demonstrated that Christians are enthusiastic about their ability to make a meaningful, personal
contribution to the global Church.
Our responsibility is to tap into this vast pool by using the
technology and business practices that God has placed in our
midst at this point in time. This is the first time in human
history that the global Church can come together in one place
with one purpose according to one plan for the Kingdom. This
Kingdom Platform can revolutionize the way that the global
Church collaborates and works together for the Great
Commission.

Development Timeline
The Board of Tentmakers Network was formed around the principle that there are many high-capacity individuals
who would contribute their time and talent to the Great Commission if they could only identify which organizations
needed their skills. We formed a 501(c)3 and began to conduct market research to see if there were any solutions
that already existed where we could personally donate our time. Our research found that while a lot of organizations
have programs to mobilize volunteering and leverage technology, none really provided the scale of a platform and
the ability to work across multiple agencies. We then kicked off a pilot program with five global organizations to
determine whether there was a need for a cross-agency platform for virtual volunteer mobilization.
The timeline of activities is as follows
●
●
●
●
●
●

●
●
●
●
●
●

Board Formed 6/2021
Analyzed the Problem 1/2021 to 7/2021
Work Began – 8/2021
Kicked off Pilot – 10/2021
Analyzed COTS Solutions 2/2022
Built Functional Specification – 3/2022

Launched Concierge Services – 6/2022
Finalize MVP Specifications – 10/2022
Begin Build of Platform – 10/2022
Branding/Marketing Launch – 3/2023
Deliver MVP Platform – 4/2023
Expand Market for TMN Platform 7/2023

At the end of this pilot, we had a clear set of software specifications, and we built the platform using a rapid
prototyping software application. This platform was launched in June, and we are continuously iterating the
software. This platform will be run as a “Concierge” service until April of 2023 when the MVP software will be
launched.

www.tentmakersnetwork.org
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The founders of Tentmakers Network came together in 2020 with the objective of leveraging
modern technology and modern business practices to further the Great Commission. We
believe that most Christians want to fulfill the biblical teachings of the Great Commission
but are disconnected from the opportunity to serve. We are guided by the following
principles:
1.
2.
3.
4.
5.

We will be governed by the Holy Bible and the teachings of Jesus Christ.
We will meet weekly in prayer and to seek God’s direction in this endeavor.
Though organized as a 510c3, our organization will be revenue producing and self-sustaining within three
years of product launch.
We will treat the platform as a Kingdom asset to be shared with Christ-centered organizations that exist for
the Great Commission.
We are prepared to join forces with Kingdom-minded entities that have a similar mindset and objective.

In January of 2022, we began discussions with Pioneers4, a US-based Global
Missions organization. Pioneers was actively implementing the Propel Initiative,
which focused on mobilizing volunteers for virtual and short-term missions. The
primary difference between Propel and Tentmakers, is that Propel was automating volunteering within Pioneers,
while Tentmakers is automating volunteering across multiple organizations. We ultimately agreed that for us to
achieve the benefits of a network effect, we needed to include multiple organizations in the process. After detailed
discussions, we agreed to combine forces and concentrate our efforts under the Tentmakers Network organization
structure. We then added Pioneers to the current pilot, which includes Justice Ventures International, Trans World
Radio, Ethnos360 and Christar. Pioneers continues to be actively involved in the project and has provided funding,
as well as the services of Dr. Bruce Wilson, former Director of Propel.
We have added three other organizations to the pilot, and plan to feather in additional organizations as our ability to
scale permits.
As one team, we have decades of experience in the missions and tech sectors. We have completed doctoral research
on international volunteering. We have launched highly successful platform technology startups. We have facilitated
international volunteering efforts involving thousands of volunteers in dozens of countries with over 50 mission
partners. We have successfully launched and exited software companies. We have served long-term overseas and on
the board of mission organizations. We know how to use the latest software apps to build an online platform for
missions.

How does it work?
Every Christian from anywhere in the world, willing to give a few
hours a week or month, can volunteer. They need to be willing to
humbly share their time and their knowledge and skills with Great
Commission Organizations (GCOs) serving Christ’s church around the
world.
GCO’s develop an organizational profile that describes their mission
and statement of faith. Virtual Volunteers build a detailed profile of
skills, abilities, motivations, and faith background (see Apostles’ Creed
and Volunteer Commitment). These profiles provide background
information which will be used to introduce the two parties.
4

https://pioneers.org/#/

www.tentmakersnetwork.org
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Volunteers and Mission Hosts can currently engage in three different ways:

Project-Based: The GCO host describes the opportunity
for assistance using the Tentmakers Project Discovery Tool
(PDT) The PDT is a missiologically sound workbench that
allows the GCO to define the need in a structured manner
so that the system can more accurately identify a potential
volunteer match. The Tentmakers system will then search
for volunteers, identify potential candidates, and present
these to the GCO host and volunteer candidate. Depending
on the assignment, they may work via Zoom, email,
What’sApp, chat or a phone call.

Expert on Demand: The Virtual Volunteer activates a
personal profile for “Expertise on Demand” (XoD) and
posts this profile as an expert, so that a GCO can
connect for a quick 30 minute to 1 hour phone call.
This expertise can be used to provide guidance on a
specific matter, or simply to consult on a particular
topic. This expertise can be about any matter of
importance to the GCO for which the volunteer has
knowledge. The GCO peruses the profiles of experts
and requests a meeting through the Tentmakers
Platform.

Packaged Services: Tentmakers has developed a catalog of
service opportunities that are frequently needed by GCO’s and
their affiliates. The GCO can review these catalog items and
choose areas where they would like help from a volunteer. The
GCO has a clear understanding of what services will be delivered,
and the volunteer has a clear understanding of what will be
expected. Our early research suggests that creating these packages
will greatly simplify the selection and matching and will stimulate
demand from GCO’s to engage volunteers for assistance in ways
that traditionally have not been feasible in the past.

www.tentmakersnetwork.org
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Concierge Services Launch
After launching the rapid prototype solution (Alpha Controlled release) on June 1, our team has been manually
evaluating every mission proposal and every virtual volunteer
profile submitted. We will provide high touch "concierge"
services to make sure that we create a satisfactory user
experience for the volunteers and the mission organizations.
This service will continue through July of next year after the
MVP launch. The labor costs necessary to perform concierge
support for this launch period have been included in the
PROFORMA projections for 2022 and 2023.
Development - What we learn in the next four months will be
incorporated into the system requirements for the scalable app.
We will launch marketing awareness campaigns in March and
promote the solution as an extension of the Alpha release.
Promotion - We will begin promoting the platform in
September of 2022 and secure MOU's to feather these
organizations into the platform after the MVP launch in April
of 2023.
MVP Launch - Our team will focus on stabilizing and improving the MVP launch for three months and will open
the system up to a broader audience of partners in July of 2023.

What is a GCO?
We define a Great Commission organization (GCO) as any entity that exists for the purpose of spreading the Gospel
of Jesus Christ. This includes traditional organizations such as mission sending organizations, parachurch
organizations, local and international churches, as well as organizations that motivate and equip Christians to serve.
In addition, we also include for profit entities that organize as Business as Missions (BAM) or Business for
Transformation (B4T) if they exist for the purpose of expanding the Great Commission and have satisfied
Tentmakers credentialing requirements.5

Who are the Volunteers?
Tentmakers network is open to all committed Christians who
want to serve the global Church and the Great Commission.
These volunteers will serve remotely and can determine areas
of service based on the volunteer profile that they complete in
5

Reference TMN GCO Credentialing position statement.

www.tentmakersnetwork.org
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the system. Qualified volunteers will affirm the TMN Statement of Faith and Volunteer Commitment Document6,
possess professional expertise, exhibit Christian character and be recommended by their church and colleagues.
On our platform, volunteers serve in one of five roles: Evaluator, Consultant, Attractional Speaker, Service Provider
or Trainer. In these roles, volunteers may evaluate a current initiative, provide input on developing a new initiative,
train in their area of expertise, provide practical service, or serve as an attractional speaker to broaden a team’s
contacts. During the launch phase, these volunteers will serve virtually using the Tentmaker Technology as an
enabler and connector.
Volunteers will complete pre-deployment training online before their service opportunity and debriefing afterwards.
Detailed information regarding each volunteer’s area of professional expertise will be kept on file. The conception
and execution of volunteering opportunities will adhere to the Standards of Excellence guide for Short Term
Missions trips.7

Five Roles:
1.

Evaluator: Evaluate a current initiative and provide constructive feedback for improvement.

2.

Consultant: Consult with teams and local partners developing new initiatives.

3.

Attractional speaker: Leverage a professional’s position and experience to attract local community
members to an event that will increase an organization’s pool of contacts.

4.

Service provider: Provide practical assistance on a specific project.

5.

Trainer: Train mission teams and/or local partners in the professional’s area of expertise.

.

One Body – One Mission
Tentmakers Network has categorized volunteer services in three categories, based on the emphasis of the customer’s
assignment: 1) Serve the Mission 2) Serve the Missionary or 3) Serve the Mission Organization.

The scenarios examples listed below are active examples from the Tentmakers System as of July 2022.
6
7

TMN uses the Apostles’ Creed for statement of faith declaration
www.soe.org.

www.tentmakersnetwork.org
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Resources for the Mission – these volunteer opportunities provide resources which are used directly in support of
the ministry. For example, a linguist who is translating scripture for distribution to unreached people groups
provides direct support in field evangelism. Likewise, a programming team which builds software for smart phones
to distribute the scripture are also directly involved.
● Cartoonist provides custom digital assets for YouTube campaign designed to reach the Romi people in
Eastern Europe.
● Videographer provides mentoring and oversite for a team that is developing evangelistic videos for the
Filipino people.
Resources for the Missionary – these volunteer opportunities provide resources to encourage, strengthen, and
support the field missionary team directly. The services are intended to pour into the missionary and free their time
to focus on their Great Commission activities. For example, a Christian certified financial planner could work with
young missionaries to build a personal budget and finance plan, as well as help a seasoned missionary with estate
planning.
● US-based College Admissions Counselor provides advice on placement tests, admissions process and
financial Aid for the son of a field missionary in Northern Africa
● A mom who home-schooled her kids mentors a young mother who is in Uzbekistan and needs a lifeline to
help her figure out curriculum, discipline, and social norms.
Resources for the Mission Organization – these volunteer opportunities provide resources to the mission
organization so that they can improve quality, reduce costs, and avoid risk. For example, a cyber security expert
could help a mission organization evaluate their areas of risk and help them decide what technologies and processes
are needed to protect missionaries in the field.
● An HR Consultant provides ongoing HR Strategy and Assistance for an organization in Malaysia
● A systems consultant provides guidance as a Mission Agency is selecting, purchasing, and implementing a
new finance accounting system.

www.tentmakersnetwork.org
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Exponential Returns from Kingdom Investments
Return on Kingdom Investment (ROKI) measures the impact that a particular investment makes on the Kingdom.
ROKI borrows from modern business and technology concepts to introduce a new benchmark—one that considers
the use of networking and technology platforms to exponentially compound the impact of every dollar and hour
donated in support of the Great Commission.
When considering support of a mission-oriented group either financially or with your time, you would likely
consider their stewardship. How much of the donated resources end up supporting the core mission versus being
spent on overhead like rent and salaries? That’s an important measurement that is tracked by organizations like
Charity Navigator (https://www.charitynavigator.org). This measurement is important, but not sufficient. A mission
group may be effective at leveraging their funding but still face other limitations and hurdles in achieving their
goals.
More recently, faith-based projects and organizations have been scrutinized for the impact and effectiveness of their
work. Just like a for-profit business is measured on its return on invested capital, generous Christians want to know
that their contributions are moving the needle—serving as many as possible with the scarce resources. Return On
Kingdom Investment is a tool that seeks to nudge modern missionaries and those who support their cause to higher
expectations. Mission work can and should benefit from the sharing economy, network effects, and platforms.

A Case Study
How might ROKI be calculated and tracked in an organization like Tentmakers Network? Let’s look at the math.
The table below is a projection of the potential impact of Tentmakers. Starting in Year 1, the ROKI delivered is a
modest .43 factor. That is calculated by dividing the Kingdom Value Delivered by the Cost to Build and Operate the
organization and technology.
Kingdom Value is calculated by assuming that in the first year 1,000 project requests from mission organizations are
completed by volunteers who contribute 4,000 hours of their time. We use an estimated value of $75 per donated
hour. The modest initial ROKI of .43 means that every dollar spent on Tentmakers delivered a modest 43 cents of
value to the Kingdom.

As the software adds additional volunteers and GCO’s, the value that the platform delivers increases rapidly, while
costs per unit of service declines. As a result, when the platform effect kicks in, the economic return, and
corresponding Kingdom Impact, increases dramatically.

www.tentmakersnetwork.org
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In year 5, a reasonable estimate on the expanding number of organizations and volunteers using the platforms shows
that 200,000 unique project requests might be completed by volunteers delivering a Kingdom Value of $52,000,000.
However, the cost of building and operating the Tentmakers platform is only $750,000. That leads to a ROKI in year
5 of 69.33. Said another way, every dollar spent produces a $69.33 dollar impact. By year 8, the ROKI might reach
into the 90s.
Are the ROKI projections realistic for Tentmakers? If the platform technology is adopted, the impact is not only
achievable, we believe that the projections are relatively conservative. The dating application eHarmony has 10
million users and 14 million matches a day. A similar platform called VolunteerMatch has 13 million users on the
system. Unlike the conditions the Apostles faced, conditions today make it much easier to achieve the Great
Commission. The adoption of modern technology and practices will create an exponential ROKI—perhaps a catalyst
to the Great Commission as important as the conversion of Cornelius or Constantine.

INVESTMENT NEEDED

Funding Needed to Build the Software
This initiative has been funded internally by the Board and a few key sponsors to this point in the “Crawl” phase.
We have a working prototype software platform with live customers and are actively engaged in Kingdom work for
our pilot organizations.
During this phase, we are fine-tuning the software specifications with a timeline that will lock in the software design
by the end of October 2022. This design will inform the build of the long-term, scalable, MVP platform which will
launch in April of 2023, and will go through a stabilization period of 90 days. We will then open the platform up to
the GCO’s and equipping organizations that are in our partnership/channel plan.
We are seeking donations of 600K to cover the cost of building the MVP software through launch in April of 2023
plus another 150K to cover the post-launch support to stabilize the platform by June of 2023. Initial platform
monetization activities will commence at this time, but we do not anticipate that we will cover operating expenses
until the platform reaches scale 18 months after launch.
Depending on the new requirements and additional capabilities that are identified in 2023 and 2024, we are
considering additional build phases and funding needs, but only if these address new capabilities that allow us to
approach new market segments with Kingdom activities.

www.tentmakersnetwork.org
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LEADERSHIP TEAM
Scott Elequin - Executive Director - Full-time Pro Bono
https://www.linkedin.com/in/selequin/

Scott has served as a technology executive and has successfully launched and exited two
software companies. In addition, he currently serves as an advisor at a SFO-based
incubator, and has advised 5 startups in the last five years. For the last 45 years, Scott has
actively lived his Christian faith through his local church and by financially supporting global
missions. Tentmakers Network is Scott’s chance to get “off the bench” and “into the game”
when it comes to the global Church and the Great Commission.
Dr. Bruce Wilson - Lead Product Strategist, Pioneers Funded
https://www.linkedin.com/in/drbrucewilson/

Bruce has worked internationally for 30 years as a consultant, pastor, and organizational
leader. He is a global expert on international volunteering. After working in Indonesia for
more than a decade, Bruce served as the mission pastor at College Church (IL) and the
Director of Strategic Initiatives at ECHO. Bruce has a doctorate in organizational leadership,
writing his dissertation on the principles, practices and models guiding international
volunteering initiatives. He has traveled to more than 70 countries.
Alex Shih - Chief Product Officer/Advisor (Fractional)
https://www.linkedin.com/in/alexshih/

Alex has served missions in over 70 countries and is currently on the Board of Directors of
Interserve USA(www.interserveusa.org), a global missions organization. He also is
recognized as a leader in the launch of several highly successful platform technology
startups including Google Drive, Air Bed and Breakfast (Airbnb) and Slack. His formal
technology training was MS at MIT Sloan School and BS ME at Cornell. Alex has the rare
blend of maintaining a Christ-centered life focus on world missions, while demonstrating
best-in-class technical acumen in the startup space.
Mitchell Elequin – Director of Operations - Full Time
https://www.linkedin.com/in/melequin/

Mitchell was employee #1 for Tentmakers Network and has been instrumental in
establishing an operations framework for the organization. He was responsible for the
Analysis Phase of the TMN Pilot and currently is driving system development activities. His
blend of technical acumen, project management discipline and scriptural discernment has
been pivotal to our ability to establish platform viability.
Nick Alter – Chief Marketing Officer – Fractional Pro Bono
https://www.linkedin.com/in/nicholasalter/

Nick is a Co-Founder of Tentmakers Network and is involved in vision casting, architecting
the platform, hiring, fundraising, brand development, advising, and more. Nick is also the
local chapter lead of the New Canaan Society and is the founder and owner of Alter
Endeavors, a digital marketing firm.

Skilled Virtual Team
Our team is also staffed with a significant number of virtual volunteers who perform highly skilled
services on an incremental basis. Assignments include business analysis, legal review, accounting
services, and corporate advancement. We are designing an organization that allows us to feather in
these types of incremental or specialized resources as needed, based on the requirements of our
development phase as well as our ongoing operations.

www.tentmakersnetwork.org

16

● LAUNCH PLAN // YEAR 2022-23 ●

HOW TO GIVE
Tentmakers Network, Inc a registered 501(c)(3) tax-exempt, nonprofit # 803689638.
GIVING ONLINE
www.Tentmakersnetwork.org/donate

GIVING BY CHECK
Make checks payable to “Tentmakers Network”
911 17th Street, Plano, TX 75074
GIVING BY DIRECT DEPOSIT
Bank of America: Account number: 488095006466
Routing number: 111000025
FOR ASSISTANCE:
Please contact Scott Elequin
512.680.3737 | selequin@tentmakersnetwork.org

FREQUENTLY ASKED QUESTIONS
Do you focus on the 10-40 window or any other region of the world?
The platform intends to bring together all Christians for Great Commission activities worldwide.
Therefore, the system is being designed to accommodate mission organizations around the
world. However, the pilot concentrates activities for unreached people groups. There are two
reasons why this is beneficial. First, providing virtual volunteers to the 10/40 window is more
difficult, with challenges in security, communication, time zone differences, as well as
cross-cultural communication. We believe that if we can satisfy these business requirements and
overcome these logistical hurdles, we can effectively work anywhere in the world. Second, as a
missions organization, we believe the most profound need for the Gospel of Jesus Christ is within
these challenging areas.
How do you make sure that the volunteer really is qualified to do the work?
When volunteers apply to be a part of our network, a basic assessment of their expertise,
personality, availability, cross-cultural experience, and interests is conducted. While we do not
perform an exhaustive review of any of these categories, we generate a rough understanding of
who they are and their potential to serve. Next, we present the candidate to the GCO as a
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possible match and allow the GCO to review the same information and draw their own
conclusions, resulting in a match or a new candidate request. We are passionate about making
connections and allowing prayer, wisdom, and relationships to help navigate qualifications and
volunteer-opportunity fit.
The volunteer did a great/terrible job with the engagement that my GCO posted. Can I provide
feedback directly in the system?
Feedback not only improves our system by training our matchmaking to generate improved
connections in the future but also serves the volunteer. Appreciation, critical feedback, and
proper review of the engagement helps to inform the volunteer about their impact and how
they could improve in the future. Iron sharpens iron!
Is every TMN volunteer a Christian?
All volunteers affirm our Statement of Faith summarized in the Apostles’ Creed. We do not
currently support volunteering from users who do not affirm this statement of faith.
Are volunteers compensated in any way?
All volunteers in our app work for the sake of the Gospel. Currently, none of our volunteers are
compensated financially for their work through the platform.
How does Tentmakers make money? Who is paying to build this platform?
TMN is a 501(c)3 non-profit organization. The initial build for the platform relies on the
generosity of donors who want to see technology spark another Gutenberg moment for the
global Church. In the future, we plan to activate a monetization model which will fund the
majority of additional development, hosting, and deployment costs for the app globally.
How does Tentmakers create matches?
We work hard to find opportunities and volunteers that match across several different variables,
such as
● Area of expertise
● Missional cause (i.e. what ministry cause does the volunteer care most about)
● Time zone
● Language
● And more
When we are unable to find a sufficient match within our system, we then look outside of the
system to try to recruit new volunteers to fill this need.
Who can request a volunteer?
Ministry leaders from around the world request volunteers through our network. These ministry
leaders and their organizations apply to join our network and undergo new user training to help
them work effectively with volunteers from the global Church.
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How do you screen for volunteers?
Volunteers must submit a thorough application which assesses their faith commitment,
interests, expertise, availability, and cross-cultural communication acumen to join the network.
Our team then reviews each of these applicants individually to verify that their profile aligns with
our values and requirements for volunteers in the network.
What is virtual volunteering?
Virtual volunteering includes asynchronous and synchronous collaboration between volunteers
and organizations who need volunteers. As such, much of this volunteering occurs in web calls,
through messaging platforms, or through other virtual workspaces.
Can I volunteer in person?
Currently, no. We do not support on-site volunteering. We plan to expand our volunteering to
include on-site work in the future, but are emphasizing virtual volunteering in this earliest phase
as it is the most-effective way to connect skills and expertise within the global Church to the
work of the global Church.
Why wouldn't I just volunteer locally? And what about short-term mission trips?
We wholeheartedly encourage Christians to volunteer locally with different ministry partners
and non-profits. We also believe that there are missiologically sound and impactful ways to
participate in the Great Commission through short-term mission trips. For more on short-term
trips done well, see MissionExcellence.
Despite all of this, we think there are a few advantages to serving virtually and globally through
our network: (1) You can find projects which are impacting ministries working among some of
the least reached people groups in the world (2) Projects will, by design, cater directly to your
gifts and expertise, meaning every hour you serve can generate a greater impact for the Great
Commission (3) Virtual volunteering eliminates the high costs of traveling to reach global,
short-term mission opportunities and are a much more manageable resource for ministry
leaders than short-term teams.
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